XYZ Corp
Recruit and select

HRA Rollout
a wellness team.
Establish first meeting
Health and wellness event. date and time 2-3
Kickoff event Health and wellness event Prize drawing. weeks in advance
Feb. 28, 2006 March 21, 2006 April 7-11, 2006

By January 30, 2006

15-Dec 1-Jan 15-Jan 30-Jan 1-Feb 28-Feb 7-Mar 10-Mar 21-Mar 31-Mar 1-Apr 7-Apr

Devel. mktg materials Weekly Wellness Wednesday Metrics Collect baseline data Final blitz Campaigns

Annoufhce upcoming HRA data compiled.

Submit eligibility kickoff(1 page or less) Metrics defined and ratifie;d Campaign draft ready.
By December 15, 2005 By Jantuary 15, 2006 March 1-7, 2006 April 1, 2006

|Submit Eligibility files monthly. Vendor sends notification email.

|Collect incentive qualification list weekly.

Launch "Wellness Corner” in general monthly newsletter
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